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Introduction

Designathon Works is an international foundation that empowers children (aged 8 - 12) around the
world to design sustainable futures using simple technologies. We do that with a proven,
collaborative design process, called ‘Designathon’.

We see children as changemakers: engaged citizens, activists, scientists and inventors. Our
methodology, lesson materials and network offer a pathway for children to identify problems in their
communities”, and develop their capacity to take action for a world they want. Each Designathon
topic is related to its participants’ specific context, and is also nested within a bigger global
challenge linked to one of the United Nations’ 17 Sustainable Development Goals, such as water
scarcity, poverty, deforestation, or citizenship.

Designathon Works operates under the name: Stichting Designathon Works. In this report, we
elaborate on the policies and activities of Designathon Works in 2021 and plans for 2022.

Kind Regards,
Michele Ernsting, Maarten Nelissen, Emer Beamer Cronin & Roshan Paul

(The Board of Designathon Works)
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The Foundation

1.1. Organization

Stichting Designathon Works

Address: Ms. van Riemsdijkweg 57, 1033 RC Amsterdam
Phone: +31 (0)613787010

Website: www.designathonworks.com

Email: info@designathon.nl

Chamber of commerce: 60140615

RSIN: 853781606

Bank: NL77 TRIO 0197 9551 85

1.2. Board

In 2021 the board consisted of:

Michele Ernsting: Chair Woman
Maarten Nelissen: Treasurer

YYVYY

Roshan Paul: General Board Member

1.3. Remuneration

Emer Beamer Cronin: Secretary, Founder of the Foundation

Board members do not receive any remuneration for their board activities, as stated in the articles of
Association. Designathon Works has a moderate wage policy for the management team and
freelancers and aims at salary levels and working conditions that match the responsibilities.

Employees do not receive bonuses for the 13th month.

1.4. ANBI

The "Belastingdienst” (Dutch Tax Authority) authorized Stichting Designathon Works with the ANBI
status in January 2017. This means that Stichting Designathon Works is classified as ‘Algemeen Nut

beogende Instelling’, meaning that the foundation is a non-profit, aiming to have as much impact as

possible and holds a certain tax exemption status.
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Mission, Vision and Impact

2.1 Our dream...

What if we radically reimagined the way we see children? What if we saw children as changemakers,
engaged humans, activists, scientists or inventors? What if EVERY child was offered a path to develop

these abilities?

Designathon Works (DW) is a Dutch non-profit organization with the ultimate aim to enable 1 million
children around the world to become changemakers for a better world and that society in turn

includes children in co-designing the future.

2.2 How do we create the change we wish to see?

CHILDREN
1 million are enabled as
changemakers to
co-create a better world!

DECISION MAKERS AND
DIVERSE STAKEHOLDERS
engage children and take
their input into
decision/palicy making

Our method is a design hackathon where children tackle complex global problems (the SDGs*), use their creativity
and develop prototypes (with simple technologies) and present their solutions to an audience. By doing a
designathon challenge, many children discover that their possibilities are unlimited and they think beyond their
borders, literally and figuratively. The method focuses on building the inner abilities of all children, regardless of
their gender, race, class, skill-level or learning situation. Children gain knowledge on the SDGs and develop 21st
century skills to collaboratively develop new solutions, use new technologies and take action.

Our network partner organisations have enabled us, in the last & years, to reach a huge diversity of children and
provide them with the opportunity to get social and environmental education, develop their changemakers ability
and have their voices heard. Our network partners have a wealth of knowledge and capacity in their region.
Together we are learning and developing new ways of: engaging society for inclusion of children; influencing
decision makers; measuring our impact and developing new context-relevant approaches.

At Designathon Works we collaborate and co-create with many different stakeholders to amplify our impact in ways
that are contextually relevant. In each SDG challenge we host, we strive to set up rich collaborations bringing
together network partners, children, corporates, social enterprises and NGOs who together in turn influence
decision makers & policymakers.

[processes

2.3 Our approach to enabling children: the Designathon method
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We engage children in Designathons, design hackathons where they
define and tackle complex global problems (aligned to the SDGs*), such
as clean energy, clean water, waste and poverty.

The Designathon method is a structured and open-ended process
where children (8-12 yrs) design, build and present their ideas.

Children gain knowledge on the various SDGs, gain 21st century skills
(like creative thinking, global citizenship and technological literacy) and

gain agency to take action. The methodology maps to learning

objectives specified by:

> OECD’s Future of Education 2030 framework
> Unesco’s SDG's Learning Objectives
> World Economic Forum’s Future of Jobs report

Designathons build the inner abilities of all children, regardless of
their gender, race, class, skill-level or learning situation. We work with
a diverse population of students, at least 50% of whom come from
disadvantaged backgrounds. Some are growing up in the slums of
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https://www.designathon.nl/about-us

Nairobi, some are newcomers in their first year in the Netherlands, and some are winners of the

Shanghai Science Fair.

2.4 Impact & influence

Through SDG Challenges, we have demonstrated that education has the power to change the world!

We can show the impact of our work on three levels:

INDIVIDUAL IMPACT:

> Children gain 21st century competencies and agency to fulfill their personal ambitions and

strengthen society

> Families who are influenced by their children’s enthusiasm, concern and conversations about

the topics

REGIONAL IMPACT:

> Local/regional government, policy makers and private sector partners integrate children's
perspectives, insights, and solutions on local issues into policy decisions

> Schools that adopt our method in the classroom also report a noticeable behavior change in
their children, but also in teaching staff. The same holds for the employees of our corporate

partners.

GLOBAL IMPACT:

We change the world by influencing many stakeholders through our research reports. Please find an

example of the latest Global Voices of the Next Generation via this link.

> By deeply engaging communities, we create a virtuous cycle of impact

Children’s insights on the
problems in their communities
and their solutions are captured
in a report.

Corona Challange
.

Children take part in
designathons learning about
SDGs, developing 21st century
skills, gain empowerment to
take action.

The report is shared with
decision-makers who create
policies which better respond
to children’s needs.

Prams Minister Mark Rutte

We identify network partners
seeking ways to engage
children in solving problems in
their communities.
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> Amplifying impact globally, by networking locally
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In each SDG-linked challenge we host, we strive to set up

Rapporterend aan
belelidsmakers

> Our impact numbers:

On a local level, we influence:

e  Children whe gain 21st century
competencies and agency;

. Families who are influenced by their
children’s enthusiasm, concern and
conversations about the topics;

e Schools/classrooms who adopt our
method and notice behaviour change
after conducting our workshops.

REGIONAL

On a regional level, we influence municipalities
and organisations by providing children's
perspectives on problems and solutions for
their policymaking or strategy.

On a global level, we influence many

stakeholders through our research reports.
Please find an example of the latest Global
Voices of the Next Generation via this link.

We have the world's largest
network of young changemakers.

By the end of 2021,
Design-athon Works will ha

served | 10K students?.

rich collaborations between our Network Partners and our
sponsors: companies, social enterprises and NGOs.
Together, all the actors in our ecosystem align to influence
decision makers & policymakers, ensuring the voices of
youth are heard on topics such as clean energy, water
scarcity, inequality, and sustainable food systems.

Acrass 45

countries...
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By training
1200

teachers &
facilitators...

EPORT: Paverty in Ratterdam,

i The Metherlands

Whao .
supported stud.@. 4 of\.;hmh have
in developing impler:::ted in
26.767 their regions

inventions...
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™ REPORT: Global Voices of The MNext
Generation on Food & Climate
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Activities & Projects 2021

3.1 Highlights of 2021

> 2021 marked the year that we reached the 100,000
children milestone!

Together with all our partners, hubs, teachers and all our
community members we reached 100,000 children! We are

B grateful for all the support received all over the world to mark
100559 1.848 this milestone.

Children reached Teachers / faciltators.

i That being said, 2021 was also troubled by the Corona
epidemic, which made the planning of events and programs in

D®s*InaThcyn

schools very complex leading in some cases to the

postponement or the hosting of online events. The uncertainty

was felt amongst partners in the Netherlands and by our Hubs
and Network partners alike, this affected everyone's local programming and the organizing of the
Global Children's Designathon.

Nevertheless we will continue working together to ensure that we reach our vision to empower 1
million children to design a better world in 2022 and further. Let's do this.

> Global Children’s Designathon 2021

The sixth edition of the Global Children's Designathon (GCD) R
took place between November 2020 and January 2021. GL@BAL
Through the GCD, we emphasized the children's ability to
envision and design a better future while advocating for
changemaker education, globally. More than 1,300 children Our Planet. Our Future
from 15 countries participated in over 40 workshops and came
up with more than 400 inventions around the topic of ‘Clean
Energy and Climate'.

DesmgcmTh@n
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Due to the pandemic, the finals of the GCD took place mostly

online and some of the sessions were broadcast 'live' to the
audience around the world. In a coordinated effort with our
local network partners across our geographical footprint,
we ensured that even remote locations like Ifakara in
Tanzania, where connectivity can sometimes be
challenging, we are able to join and engage in the online
finals , making it an even bigger impact and a truly
global experience!

Find all the GCD 2021 highlights here.
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https://www.youtube.com/watch?v=qzG73QrnBkk

> Ambassadeurs van Amsterdam Junior

In collaboration with Ambassadeurs van Amsterdam and the AVA

Municipality of Amsterdam, we developed a leadership program for Ambassadeurs
Van Amsterdam

young Amsterdammers to gain insight into how their talent can

Powered by
contribute to a social issue in their neighborhood or the city. The
program was carried out with 100 children in Amsterdam, and their ,
ideas were presented to, among others, city council chairperson Emre De”g'?ﬂ'rhp/\"

Unver.
> Online training of educators at SHEF, India

20 SHEF educators were trained online during 3 sessions in the
Designathon method in August 2021Study Hall Educational
Foundation (SHEF) is a non-profit organization with a track record of
transforming the lives of millions of children, particularly those of
girls and young women. SHEF runs a network of model schools and
outreach programs in rural and urban India. They run high quality
education with egalitarian inclusiveness and our holistic, social
justice-focused approach to directly address the patriarchal system in
India. The educators loved the creativity of the Designathon method.
They have since run a number of Designathons with girls about the

environment.

> Role Models x H&M campaign

? HEL

Designathon Works was Commissioned by H&M Netherlands to
design a workshop on sustainability issues in the clothing industry.

We were delighted that through the collaboration, children came
together in a DW style workshop to design solutions for a more
sustainable fashion industry. The event was also featured on Dutch
National TV.

> Design Futures

Design Futures is a European design-project funded by
Erasmus+. The project aims at offering new sustainable
practices that embed Design Thinking and Maker Education
pedagogies in school. To develop and research new teaching
and learning models that enable teachers to embed design
thinking and maker education in the school curriculum.
Design Futures allowed 31 researchers, designers, and
administrators to participate in the project over two years. A
total of 1293 participants benefited from the project
activities, covering teachers participating in training
workshops (40), teachers and students who piloted the
) materials (43 teachers, 882 students), and other policy
" TuR ’ makers and other stakeholders. The participating countries
A were ltaly, Greece, Romania and the Netherlands. The
website can be seen at https://designfutures.eu.
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https://designfutures.eu

> OBA.start

OBA is the Amsterdam Public Library and they work closely with
the City council. In this project called OBA.start the aim was to Jonge uitvinder
develop an information and support service for all newly born Kom je ons helpen?
citizens of Amsterdam and their parents regarding the digital
possibilities and risks in the life of a child. Designathon was asked
to develop and host two designathon workshops with the age
groups 3-7 year olds and 8-12 year olds, in order to gather
insights and ideas for the envisaged service.

The children's inputs were analyzed and presented to the OBA
and City council team working on the project and for
Designathon a good example of how the method can be used as
a research or community listening tool with children.

Partnerships, Awards & Nominations 2021

4.1 Partnerships
In 2021 we worked with the following partners:

> Design Futures
A European design-project funded by Erasmus+. The project aims at offering new sustainable
practices that embed Design Thinking and Maker Education pedagogies in school.

> Dopper
In 2021 the last project items were completed for the Dopper Changemaker Challenge Junior, a
challenge empowering children ages 8-12 to find solutions that will change people’s behavior
regarding single-use plastic.

> Openbare Bibliotheek Amsterdam
OBA start the aim was to develop an information and support service for all newly born citizens of
Amsterdam and their parents regarding the digital possibilities and risks in the life of a child.

> H&M
Designathon Works was Commissioned by H&M Netherlands to design a workshop on sustainability
issues in the clothing industry.

> Gemeente Amsterdam
In collaboration with Ambassadeurs van Amsterdam and the Municipality of Amsterdam, we
developed a leadership program for young Amsterdammers.

> Ashoka Changemakers United
supported us financially and with expert volunteers to set up our community platform and further
develop our Business development.

> ASML Foundation
decided to support our Global Children’s Designathon for 3 years, the first edition being held in
2022.

> Chocolonely Foundation
supported the Global Children’s Designathon for the last four years in a row. The 2022 edition of the
GCD will be the last year to support us in this format, before we start to roll out a far bigger program
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in the cocoa communities.

> Climate Race to Zero
supported us for the first time in the Global Children’s Designathon, it being part of a bigger
program around the COP in Glasgow.

In 2021 we signed the following partnerships that will be rolled out in 2022:

> Samen voor alle kinderen
A consortium consisting of Stichting Jarige Job, Stichting Leergeld, Fonds Kinderhulp and
Jeugdfonds Sport & Cultuur, asked us to set up a challenge where children think about how more
people can be informed about certain options when living in poverty.

> Microsoft
Commissioned us to roll out a program in the municipality Hollands Kroon to enhance healthy eating
habits, digital literacy and 21st century skills.

> Chocolonely Foundation
This two year program will focus on capacity building for children and teachers in cocoa communities
in Ivory Coast and Ghana. We will ask the children to come up with ideas around some of the big
topics in the community, like health, education, climate change.

> Food Rescue:
Erasmus + funded project where we will be designing a curriculum on Food waste with other
partners.

> HEMA
The project called a ‘ReDesign Competition Kids' is part of their new sustainable strategy. The
project consists of 3 phases in which we start with simple, creative sustainable assignments to do at
home and to share their results. Subsequently, a number of children will be selected and invited to
participate in a day long workshop. A selection of the best of ideas will be exhibited during the
Dutch Design Week.

4.2 Awards

Designathon Works was celebrated in the HundrED Hall of Fame as one of the 100 most inspiring
education innovations in the world. Visit our HundrED profile here.

4.3 Nominations

The Dopper Changemaker Challenge Junior, a project designed and executed with Dopper, was
nominated for two prestigious prizes: the Dutch Creativity Award ‘21 (category Society) and
International GESS Awards (category Best CSR Programme for Education).
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https://hundred.org/en/innovations/designathon-teaching-for-creative-changemaking#4e7e4bd5

DW Team and Board Updates

5.1 New colleagues

In 2021, DW welcomed three new colleagues to our team: Nancy Sumari
joined as the Global Director for Strategic Partnerships, Raisa Cole as the
Director of Business Development & Impact, and Michelle Tjeenk Willink as
a Learning Designer. We were also excited to welcome Roshan Paul who
started his term as a new Board Member of our foundation and Michele

Ernsting who started her term as Board Chairwoman.
5.2 New hubs

As an organization,, our vision to reach 1 million children saw us welcome
new partner hubs, organizations that co-ordinated Designathon Workshops
and collaborated with us through the GCD in 2021, including; Green
Schools Ireland, Mayama Mexico, Study Hall Foundation in India,
Brookbridge in Cambodia & Mongolia, Agora in Suriname.

Designathon in the Spotlight

6.1 Designathon Works on Jeugdjournaal!

Designathon Works was featured in the Dutch news program for children: Jeugdjournaal.
Jeugdjournaal featured the Children who came together in a Designathon workshop to design
solutions for a more sustainable fashion industry along with our client H&M. The project was part of

the global Role Models x H&M campaign.

6.2 Designathon Works presents to UNESCO

As part of the Learning Planet Festival organized by the Learning Planet Institute and supported by
UNESCO, one of the winners of the Global Designathon in the Netherlands, Mozes, 10 years
together with Emer presented their ideas to Stefania Giannin, the Assistant Director-General of

UNESCO.
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https://shoutout.wix.com/so/0fNpb2BAF/c?w=lxGnYM4afzbc9t3NGsS5-oMiZV7I195XelRhvg2EAAA.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL0FDb0FBQUl3V3lJQnN3NVdVdTlmcW1ZSGRNVThQMlJveXMyUHFMUT9saXBpPXVybiUzQWxpJTNBcGFnZSUzQWRfZmxhZ3NoaXAzX2NvbXBhbnlfYWRtaW4lM0JUUHpPOFpkZlIlMkYlMkJQYTR4SjQ0dElxdyUzRCUzRCIsInIiOiJmNmVhNzdkYi1kOTg0LTQ0MGItYmNlYS0yNDQ3NjczNWQxZWUiLCJtIjoibHAifQ
https://shoutout.wix.com/so/0fNpb2BAF/c?w=dMR5CfzMkp0IFEU7RNEtX85c0fAcemhkqbLR8DQm2fA.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL0FDb0FBQVlVMjhRQm5uVG5KM05vVlBvc0huNmtyakZuamk1WEVBND9saXBpPXVybiUzQWxpJTNBcGFnZSUzQWRfZmxhZ3NoaXAzX2NvbXBhbnlfYWRtaW4lM0JUUHpPOFpkZlIlMkYlMkJQYTR4SjQ0dElxdyUzRCUzRCIsInIiOiJmNmVhNzdkYi1kOTg0LTQ0MGItYmNlYS0yNDQ3NjczNWQxZWUiLCJtIjoibHAifQ
https://shoutout.wix.com/so/0fNpb2BAF/c?w=y2eAK34mGbM01dGd5LffUwhYdnzqCRXYy9Mgyog3ZVs.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL0FDb0FBQkF3TEprQjVsemJabjFiN3VYbWVNbVV5UFBPcG5QZWZwYz9saXBpPXVybiUzQWxpJTNBcGFnZSUzQWRfZmxhZ3NoaXAzX2NvbXBhbnlfYWRtaW4lM0JUUHpPOFpkZlIlMkYlMkJQYTR4SjQ0dElxdyUzRCUzRCIsInIiOiJmNmVhNzdkYi1kOTg0LTQ0MGItYmNlYS0yNDQ3NjczNWQxZWUiLCJtIjoibHAifQ
https://shoutout.wix.com/so/0fNpb2BAF/c?w=ykjwaervDXz8090YpJqnJP0nxthhTxFEOEuOTQeic-Y.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL0FDb0FBQUJjbl9FQkNNbzlHb1lEbjFUZ2JRNW5yX0dFVkdXR2RkST9saXBpPXVybiUzQWxpJTNBcGFnZSUzQWRfZmxhZ3NoaXAzX2NvbXBhbnlfYWRtaW4lM0JUUHpPOFpkZlIlMkYlMkJQYTR4SjQ0dElxdyUzRCUzRCIsInIiOiJmNmVhNzdkYi1kOTg0LTQ0MGItYmNlYS0yNDQ3NjczNWQxZWUiLCJtIjoibHAifQ
https://shoutout.wix.com/so/0fNpb2BAF/c?w=SkeZCvUWVJEB3AxMM7gyYn_vbezP52V1-sZWdOH2dtM.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL21pY2hlbGUtZXJuc3RpbmctNTIwOTIzMj9taW5pUHJvZmlsZVVybj11cm4lM0FsaSUzQWZzX21pbmlQcm9maWxlJTNBQUNvQUFBQi1CU2dCWUF3azhkdEpIRzYyRnBmZDVQVUF1SjFWNXpNJmxpcGk9dXJuJTNBbGklM0FwYWdlJTNBZF9mbGFnc2hpcDNfc2VhcmNoX3NycF9hbGwlM0JMZGRLSlJlRVRHS2YxbGFVRm9wdVhRJTNEJTNEIiwiciI6ImY2ZWE3N2RiLWQ5ODQtNDQwYi1iY2VhLTI0NDc2NzM1ZDFlZSIsIm0iOiJscCJ9
https://shoutout.wix.com/so/0fNpb2BAF/c?w=SkeZCvUWVJEB3AxMM7gyYn_vbezP52V1-sZWdOH2dtM.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL21pY2hlbGUtZXJuc3RpbmctNTIwOTIzMj9taW5pUHJvZmlsZVVybj11cm4lM0FsaSUzQWZzX21pbmlQcm9maWxlJTNBQUNvQUFBQi1CU2dCWUF3azhkdEpIRzYyRnBmZDVQVUF1SjFWNXpNJmxpcGk9dXJuJTNBbGklM0FwYWdlJTNBZF9mbGFnc2hpcDNfc2VhcmNoX3NycF9hbGwlM0JMZGRLSlJlRVRHS2YxbGFVRm9wdVhRJTNEJTNEIiwiciI6ImY2ZWE3N2RiLWQ5ODQtNDQwYi1iY2VhLTI0NDc2NzM1ZDFlZSIsIm0iOiJscCJ9
https://shoutout.wix.com/so/0fNpb2BAF/c?w=PIsa3H08WoycaZcrIVi7j1vCChkP8t9ssvjrcEiXyco.eyJ1IjoiaHR0cHM6Ly9qZXVnZGpvdXJuYWFsLm5sL2FydGlrZWwvMjQwMjg1NC1raW5kZXJlbi1kZW5rZW4tbWVlLW92ZXIta2xlZGluZy1kaWUtYmV0ZXItaXMtdm9vci1oZXQtbWlsaWV1Lmh0bWwiLCJyIjoiZDgyOTU3YWEtODNlOC00MTQ1LWE2NzMtNzkxMThkMTY1YmNiIiwibSI6ImxwIn0

Plans for 2022

Looking ahead, we are scaling our impact through a two tier strategy:

We work with many stakeholders who for example, Our network partners (NWP) are organisations
sponsor our events, commission a challenge, raise that have a wealth of knowledge and capacity
awareness, share whitepapers, advocate for change, and in their region and have a large network of
expand the population of students we are able to reach. community based organisations. They have a

Reasons why they partner with us: similar DNA to Designathon Works. We work
o Missign ali;r?ment on SDGS. with them to deliver SDG challenges to

CORPORATES e Positive brand experience children around the world.

for a younger generation )
SOCIAL ENTERPRISES e Employee engagement Reasons‘wby thr-,Ty partner with us:
e  Mission alignment and shared values

booster | i ing th bri
e Innovative programmin n brin
MUNICIPALITIES e Opportunity to learn about ovative progra gtheyca 9

to their own communities

children's perspectives as . . .
NGO E D h
important stakeholders e Expertise provided by Designathon

In 2022 we will be scaling the reach of our partnerships through:

BUSINESS DEVELOPMENT

By investing in our business development engine through our two revenue streams of both
commission based and sponsored work, we will get resources for projects with:

> Impact
> Global ambition
> Sufficient funding

OUR COMMUNITY PLATFORM
We intend to upgrade our online platform to support our NWP’s through:

> Extra resources on the Designathon method, thematic educational materials, training &
guiding resources for facilitators and teachers

> Connecting tooling

> Other support tools for NWP on: fundraising, impact research, collective advocacy

IMPACT TRACKING
We will invest in improvement of our method and tools for development and impact tracking
through:

> The development of our method and tools will be highly influenced by the demand of our
partnerships, network partners and education systems
> Tracking impact in order to ‘prove’ our method and convince our partners to join forces

NETWORK PARTNER ACQUISITION

Our network partners (NWP) are organizations that have a wealth of knowledge and capacity in their
region and have a large network of community based organizations. They have a similar DNA to
Designathon Works. We will invest in network partner acquisition by:
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> \Vetting and onboarding of new NWP's
> Exploring ways to help NWP’s develop their business development practices to further scale
their activities

ENGAGEMENT STRATEGY
We will invest to further roll out our community engagement strategy (storytelling) by:

> Execution of engagement strategy towards NWP & other stakeholders:
o Social media
o PR, marketing & communication

> Content development: thought leadership, white papers
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